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Employees are frustrated
because they don't fully
understand the process, steps

and key actors

@

Things fall between the cracks
or don't get sent to the right

place.

oFe

Marketing and investment
decisions are made with partial
information because data is
siloed and not integrated to
provide a full picture of what is
really happening across multiple

transaction points.

6

There are infinite meetings and

rework.

—>

Employees work on tasks that

don't drive strategic outcomes.

Internal power struggles exist,

and persist.

Compliance issues surface that
could/doresultin fines as people
are not following legal or

regulatory guidelines.

10

Projects take longer to complete
with frequent delays.

NS

Operational costs are higher
across the board and projects are

frequently over budget.

Employees leave as a result of
antiquated internal systems
that don't do the job.
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